Attendees:

Atkinson Budget Committee Workshop Minutes April 4, 2017

Wendy Barker

Sue Carroll
Jason Grosky -- Selectmens' Ex Officio Liaison to Budget Committee

Bob Malo
Bill Smith

Peter Torosian
Bob Worden

- Meeting opened approximately 7:30 PM.

- New members Bob Worden and Bob Malo were welcomed.

- Budget Committee Officers were elected: Bill Smith was elected Chairman, and Wendy Barker was elected Vice-Chair (motion
by Sue, second by Peter), approved 5/0/2 (2 abstentions by the new members).

- Previous minutes were approved: From January 10, 2017 (4/0/3) and January 17, 2017 (5/0/2).

- Budget Committee liaisons to departments and meeting schedule were discussed. Liaisons will be same as last year (except
that Bob Worden will cover departments previously handled by Kay Galloway, and Bob Malo those previously assigned to Tom
Mealey), and the meeting schedule will be similar, as shown in attached draft new Calendar sheet.

- Committee purpose, process, and last year's spreadsheet were discussed. Further training will be arranged for new members

Bob and Bob, date TBD.

- Meeting adjourned at approximately 8:30 PM.

Respectfully Submitted,
Bill Smith
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Atlinson Budget Committee 2017-2018 Calendar / Liaisons List
ALT MEETINGS AT TOWN HALL AT 7:30 PM
Mtz . y . . . Lizison - _
i Meeting Date Arenda Caontact {Cantact Phone Contact Email Liaizon Liaizon Email
Tuesday May 8, 2017 Pre-Budget-Sezson Workshop Meeting
Tuesdsy Tone 13, 2017 Pre-Budsst-Sezson Workshop hieefing
Tuesday Faly 11 2017 Pre-Budset-Season Warkshoo Meetine
Tuesdsy Angust 8, 2017 Pre-Budget-Sezson Workshop Meeting
Tuesday Ausust 29,2017 Pre_Budzet-Seasan Warkshop Meeting
Police Deparmment ‘Chief Bracket 362-4001 abrackety @ atkincon-nh sov Sue Canroll 234-8037 faimaEstenisol.com
Animal Conmol (merzed w' PD) Szr. Hate Lyons 3624001 nhyons: i atkinson-nh zov Sue Canoll 234-8037 ammasteniaol.com
Eldedy Jean LoPizzo 3628582 ferhvaffaire watky b sow Sue Canoll 234-8037 Iattmasten sol com
Tuasday Seprember 19, 2017 Cable Dave Williams 3624540 Stationmer i atkinson-nh oy Bob Worden 3780082 Doy pinmaclerahab net
Fecreaton Susan Oier 362-3ET0 commnrer Tatkinson-gh sov Wendy Barker 2348385 irha i
Commmmity Center wc'm;‘:;::m‘ 3625531 commrec @ athinson-nh sov WendyBarker | 2348385 | wendvberker@comcast net
Election: Leslie Barbara 362-8124 leslie barbers @ comesst net Baob Malo 3624508 MealeyThomasi@comeast met
- e = Toram Clerk Eose Cavalear 3624000 rcavaleaniatkinson-nh.sov Bob Malo 3624508 MeslevThomss@comeasinat |
2 Tuesday Sepiember 26, 2017 — ——— - A Taee T e
Highry, Street Lights, R‘;‘f—‘;'mg' Solid Waste Disposal. Care| 1y gy 2340724 Eoadagent @ atkinson oh s Bob Waorden | 3780082 bl pimmaciershab nes
Ambulance, Fire Department. and Homeland Security Mike Murphy 362-5611 firechiefidatkinson-nh mov Peter Torosian 362-5202 fivbirdairiTaol com
Memorial Day Pauls Holizan 400-1301 Pl wbiziclandpond com Wendy Barkes 234-8385 wendy.barkerd\comeast nat
3 Tuesday October 3, 2017 Tax Collector Diebbie Desimone 2- 7 ddesimone @ atkinson-nh sov Baob Malo 3624508 MealeyThomas @ comcast nst
Cemetery Eathlesn Friel 2-2277 cemeteryiiatinson-nh sov Sue Canoll 234-8037 iafimasteniiaol.com
Conservation Tim Dziechowski 3624072 consenanonatkinson-nh mov Bob Warden 378-0082 bolbypinmaclerehab nes
Library Jim Cobb 2-5 F1L-TCC Emnvfaipeint net ‘Wendy Barker 2348385 wendy barkerig\comeast nat
4 Tuesday October 10, 2017 Tlazmine and Zomins Sue Coppena Lo i atkinson-ah zov Peter Torosian | 3605202 Flvbirdain im0l com
Building Inspectors Sue Coppetia Landusesdiatkinson-nh sov Peter Torosian 362-5202 fhvbirdairivaol com
Town Administrator Alan Phiair 2 townsdmin Fatkinson-nh.son Wendy Barker 2348385 wendy barker @ comeast nat
5 Tuesday, October 17, 2017 General Government Buildines Dave Weymowsh 2340654 maintensnce iadincon-nh sov Wendy Barkes 2348385 wendy.barkerdcomeast nat
250th Armiversary Susan Ober 362-5870 commrec Fatkinson-nh sov Wendy Barker 234-8385 wendy barkerdcomcast nat
IT Bussell Wolfe 3624549 Technolosyoomi@atkinsen-nh =ov Bob Malo 3624508 MealeyThoma s @ omeast it
[ Tuesday, Ociober 24, 2017 Review Adiust Budzet
[ Tuesdav, October 31 2017 Review! Adiust Budset
7 Tuesdzy, November 7, 2017 Review Adjust Budzer
7 Tuesday, Movember 14, 2017 Review/Adjust Budzet
8 Tuesday, November 21, 2017 Feview' Adjust Budset (possible makeup if needed)
11 Tuesday, Novernber 28, 2017 PReviewAdjust Budset (possible makeup if needed)
12 Tinursday December 5, 2017 Review/Adjust Budget (newiy-added exra meeting)
13 Tuesday. December 17, 2017 Feview Adjust Budset (possible makeup if needed) |
14 Tuesday December 19, 2017 Beview/Adjust Budeet (newiy-added extra meeting)
15 Tuesday Jamuary 2. 2018 Final Budeet review, Set Eevenue, Review Warrans MS-7
15 Tuesdsy Jamary 9, 2018 Vote Wamant recommendations
17 Tuesday January 14, 2018 PUBLIC HEARING, Re-vote Recommendations for chanped warranss
18 | Saurday February 3. 2018 10:00 AM | Deliberative Secsion Atkincon Academy Anditorium (snow Date Febmary 10
Additional Contact Info
Endget Committes Chaimman Bill Smith 2474785 toomydatkinson-nh sov
Badget Commuttes Vice-Chaimman ‘Wendy Barker 2348385 wendy barker@comcast net
Selecmens’ ex-0fficio Lisison o Budger Commitees Jason Grosky 362-7347 jeToskviatkinson-oh com
Selecumens’ ex-officio Altsmate Lizison to Budsst Conunittee | Harold Morse 548-5080 bmorse@utkineon-gh sov
Budszet Committee Recording Secretary Earen Wemmelman | 973-204-2644 kwemelman @hotmail com
Town Administrator Alan Phiair _15’2-10609&:9 rownsdmin gatkinson-nh sov
2340665 call
Assistamt Town Administrator Barbara Smicer 362-5266 benicermatkinson-nh son
Bookkeeper Pat Macomber 3624341 accountinadiatkincon-ah sov



