Master Pan Committee Work Session
Monday June 12, 2023

Attendees — John Ottow, Karen McFadden, Ken Grant, Ellyn Murphy, Ken Grant, Kate Rochford, Sue
Coppeta, Noriko Yoshida-Travers

Karen, John, and Sue had a conference call with Resilience.
Discussion on Resilience Outreach and Engagement Report

o Workforce Verbiage concern in the report. The term “workforce” has a specific meaning in NH.
Affordable Housing

e Define the term Many — Is it a certain percentage, varies throughout the document causing
discrepancies

e Through out the document there is inconsistencies in percentages and terms such as many

e Examine the Cellular and Internet Sections

e Misspelled Towne

e Please send all your feedback to Kate on the report. Kate will correlate the feedback by
Thursday meeting with Resilience.

If the Master Plan Committee Requests Resilience to make corrections on a document they created
Atkinson should not be charges for their time on the corrections.

Vision Statement
2035 — Resilience provide a Vision Statement and John updated the Vision
Karen wrote up a vison statement including outline see below.
Preamble
Vision Statement
Aspirations
Team discussed the vison and modifications were discussed and included.
Feedback from the Outreach and Engagement Report stress the town’s hopes to preserved Rural
Character, Natural Resources and Community Feel

Vision statement needs to add all the town’s priority which includes preserving the town’s history.
Ken will work on Preamble

Focus Groups
John and Ellen met and discussed the concept of Focus Groups
Will be conducted.
Topics from the Outreach & Engagement
3 -5 topics
Invite Master Plan Committee, Planning
Occur in July & August
Up to 20 people in each focus group



Topics for Focus Groups
Team members voted for their option for focus groups.

Historical (and Cultural Resources) X1 Vote

(Population and) Housing X5 Votes
(Open Space, Conservation, and) Recreation X5 Votes
Water/ Natural Resources (and Natural Hazards) X3 Votes

Meeting Adjourned at 5:05 PM



