Conflict of Interest Committee (COI)
Meeting Minutes

January 30, 2023
APPROVED
Members Present: Others Present:
Laura Flieder — Chair None

Kay Galloway- Vice Chair
Michele Hooper — Secretary
David Pancoast — Member

1. Call to order & attendance.
Meeting called to order at 12:30 PM. Roll called and all present.
Ms. Flieder participated remotely via Zoom. A vote was taken per RSA 91-1:2, lll. All in favor- Yes. Motion passed.
Ms. Flieder could not physically be in attendance due to her travel out of state.

2. NEW- Housekeeping
New item added to agenda to manage the resignation of the current Chair of the Committee.
Ms. Flieder raised email from Christine Duerr with her resignation from the Committee.
Mr. Pancoast moved to accept the letter of resignation. Ms. Galloway seconded. All in favor- motion passed.
Discussion regarding interim Chair until election in March.
Ms. Galloway makes a motion that Ms. Flieder assume the interim Chair role. Mr. Pancoast seconded. All in
favor- motion passed.
Ms. Hooper makes a motion that Ms. Galloway become the Vice Chair in the interim. Mr. Pancoast seconded. All
in favor- motion passed.

Action Items:
Ms. Hooper to send email to Town Administrator and Board of Selectmen Liaison notifying them of changes.
Ms. Duerr requested to return keys to mailbox, filing cabinet as well as the Chair files.

3. ATK Fire Department COI Discussion
A draft letter to the Board of Selectmen and the January 28%, 2023 meeting minutes covering the ATK Fire
Department COI Discussion and Petition 2023-01 were discussed.
Ms. Galloway made a motion to accept the draft letter with discussed changes of adding sentence to clarify fixed
costs and ancillary fees in the contract. Mr. Pancoast seconded. All in favor- motion passed.

January 28, 2023 COI Meeting Minutes were raised to approve. A copy of these minutes will accompany the
letter to the BOS so that they have the details behind the COI decision. Ms. Galloway motions to accept draft
circulated for approval with minor typographical corrections. Mr. Pancoast seconded. All in favor- motion passed.

Action Items:
Ms. Hooper to make corrections to Letter of Recommendation to Town Administrator and BOS Liaison regarding
COl Recommendation on Petition 2023-01. Ms. Hooper to send via email and copy the Committee.

4. Deliberative Statement
A revised statement was circulated over the weekend based on discussion from previous meeting. The statement
is a combined view representative of the entire Committee.
Ms. Galloway motions to accept the draft circulated, with names of Committee members added. Ms. Hooper
seconded. All in favor- motion passed.
Mr. Pancoast will read the statement as discussed. Ms. Hooper and Ms. Galloway also plan to be at the
Deliberative session to support the Warrant Article being proposed by the Committee.




Action Items:
Ms. Hooper to amend statement and send to the Town Moderator with Town Administrator on copy.

5. Petition 2022-01
Letter to close out Petition 2022-01 signed by Committee Members present.
Petition 2022-01 is closed and sealed.

Action Items:
Ms. Hooper to mail letter for the Committee.

6. Approval of Prior Meeting Minutes

Aug 29, 2022 Non-Public (Revised)
Mr. Pancoast moves to approve. Ms. Galloway seconded. All in favor- motion passed.

Oct 19, 2022 Public
Mr. Pancoast moves to approve. Ms. Galloway seconded. All in favor- motion passed.

Oct 19, 2022 Non-Public
Mr. Pancoast moves to approve. Ms. Galloway seconded. All in favor- motion passed.

Jan 3, 2023 Public
Ms. Galloway moves to approve. Ms. Flieder seconded. Mr. Pancoast- Abstain (Absent for meeting). All in
favor- motion passed.

Jan 28, 2023 (approved above)

Meeting minutes are now all up-to-date and non-public recommended format from State implemented.

Action Items:
Ms. Hooper to send approved minutes to Assistant Town Administrator to post to the Town web page.
Ms. Hooper to file sealed minutes and log when keys to the file cabinet are returned from the former Chair.

7. Next Meeting
March 20, 2023. 4 PM. Location TBD

8. Adjournment
The meeting was adjourned at 1:28 PM.

Respectfully submitted by Michele Hooper



From: CHRISTINE DUERR IS

Subject: resignation
Date: January 30, 2023 at 10:53 AM

To: fiede RTINS, i ENISIOIOION Dvid FESTOTOTOIeIeIeIIIIeIRE . Holen K Gallowa ENISISIOIOTOIOTOIONS

January 30,2023

Conflict of Interest Committee Members,

Effectively immediately, due to repeated violations of accepted procedures, | can no
longer remain a member of the Committee in a leadership position.

Best,

Christine Duerr

cc: John Apple, Town Administrator
Board of Selectman


mailto:DUERRcally2cally2@comcast.net

From: fliede B Ooa®

Subject: Re: resignation
Date: January 30, 2023 at 11:23 AM
To: call
Ce: mi ave. O TOTOTOTOTOTOIe - o2, e
Chris,

| strongly disagree with your accusations of violations. You are flat out wrong and frankly again showing why we have repeatedly
asked you to show proper leadership and communication. We are not your minions, we are a team as a committee and would prefer
to work together as a team. Please turn over the keys to the P.O.Box and filing cabinet, as well as the NMHA notebooks to the
Committee.

Best,

Laura



From: Michele H BN OO® 2
Subject: Re: 1/28/23 meeting

Date: January 30, 2023 at 12:14 PM
To: CHRISTINE DUERR
Cc: fliedeBiNOOR®S Helen K Galloway , David Pancoast

Hi Chris-

Nothing would have changed for me if the meeting were in public. | have my communications with you in writing and it was important
that we brought to the table the issues that we did in order for the committee to move forward in a collaborative way. No violations
occurred. Your assertions regarding the "hierarchical organization" and the deliberative meeting were inaccurate and just another
example of why we had to have the conversation we had.

Michele

On Mon, Jan 30, 2023 at 10:52 AM CHRISTINE DUERR <( SO e®- \Vrote:

Dear Members of the Conflict of Interest Committee,

With respect to the content of discussion during the meeting which occurred on
January 28 2023 at 10 A.M. and applicable RSA, would you have behaved the
same way and engaged in discussion as commenced if the public were present?
Please also see my letter of resignation.

Best,
Christine Duerr


mailto:Hmicoux@gmail.com
mailto:DUERRcally2cally2@comcast.net
mailto:Pancoastdave.pancoast@gmail.com

