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ABOUT BVNA

SCOPE OUTLINE

PROJCT ORGANIZATION

METHODOLOGY

OVERALL FCI SUMMARY

FCI RESULTS BY BUILDING

CONCULSIONS

Successful Asset 
Management:   
Managing assets and budgets 
through predictive and focused 
strategies, rather than by 
unpredictable or reactive actions.
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$900
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• FACILITY CONDITION ASSESSMENTS

• CAPITAL PLANNING

• ADA TRANSITION PLANS

• ENERGY AUDITS AND COMMISSIONING

• CMMS CONSULTING

• PREVENTIVE MAINTENANCE SCHEDULES

FACILITY SERVICES

12
0

ASSET MANAGEMENT 
CONSULTANTS NEW 

ENGLAND
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• Comprehensive Facility Condition Assessment

• Database Implementation

• Basis for Long Range Facility Planning

• Building Immediate Concerns

• Prioritization

PROJECT SCOPE

5
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PROJECT ORGANIZATION

Facility(year built) Total SF Replacement Value

   Community Center 6,000 $444,300 

   Family Mediation 1,131 $93,900 

   Fire Station (2000) 13,820 $1,018,400 

   Historical Society 5,631 $283,700 

   Library (2008) 11,600 $1,048,100 

   Town Garage 4,700 $110,400 

   Town Hall 5,936 $639,700 

    Police Station 4,000 $1,672,000
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METHODOLOGY

Kick-Off 
Phase

•Final FCA 
Reports

Reportin
g Phase

•Building 
Reports

•Cost Estimating
•FCI Index
•Recommended 
Actions

•Kickoff Meeting
•Documents Review
•Scheduling
• Interviews and 

Questionnaires 

Final 
Deliverable

•Field Assessments
•Equipment 

Inventory
•Building 

Components
•System Capture

Field
Phase



©  BUREAU VERITAS 2019©  BUREAU VERITAS 2019

08

RECOMMENDED FIVE-YEAR 
CYCLE ASSESSMENT
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• Adjust and confirm remaining useful 
lives (RULs) of systems and equipment

• Validate completed projects, update with 
actual costs and determine whether to 
reset projections or retire existing 
equipment

• Document new equipment information 
(manufacturer, model number, serial 
number, photographs)

• Rerun Capital Plan and Inventory 
Reports
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TEN-YEAR NEEDS BY BUILDING

Location 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Total 

Escalated 
Estimate

Community 
Center

$71,385 $64,397 $12,731 $15,735 $31,571 $2,272 $58,561 $30,040 $22,447 $17,321 $17,660 $344,119

Family 
Mediation $23,054 $14,152 $0 $5,158 $23,112 $8,115 $1,540 $3,659 $741 $0 $9,911 $89,443

Fire Station $45,226 $0 $3,978 $63,737 $0 $221,439 $0 $78,294 $0 $0 $317,057 $729,731

Historical 
Society $45,901 $18,375 $35,988 $4,589 $11,959 $18,780 $776 $15,467 $697 $23,747 $184,291 $360,570

Library $210,901 $0 $22,491 $97,878 $169 $114,536 $0 $0 $106,355 $0 $9,757 $562,087

Town Garage $97,413 $85,750 $1,830 $0 $8,486 $63,331 $71,437 $5,411 $21,738 $56,366 $15,079 $426,842

Town Hall $122,132 $33,604 $1,485 $20,794 $4,277 $27,649 $16,824 $37,388 $68,209 $48,616 $34,740 $415,718

Police Station $68,500 $0 $6,970 $0 $152 $89,948 $0 $8,818 $5,409 $176 $271,175 $451,149

Grand Total
$684,512

$216,278 $85,474 $207,890 $79,725 $546,071 $149,139 $179,077 $225,597 $146,226 $859,670 $3,379,65
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CONDITION RANKING (1-5) SYSTEM AND EQUIPMENT

CONDITION RANKING 
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FACILITY CONDITION INDEX (FCI) RATING

The Current Year FCI is the ratio of Immediate Repair Costs to the building’s Current Replacement Value.  

FCI CONDITION 
RATING DEFINITION PERCENTAGE VALUE NUMBER OF SITES

Good
In new or well-maintained condition, with no visual evidence of 
wear, soiling or other deficiencies. 0% to 5% 1

Fair
Subjected to wear and soiling but is still in a serviceable and 
functioning condition. > than 5% to 10% 0

Poor
Subjected to hard or long-term wear. Nearing the end of its useful 
or serviceable life. > than 10% to 60% 5

Very Poor
Has reached the end of its useful or serviceable life. Renewal is 
now necessary. > than 60% 1
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RESULTS: CURRENT YEAR FCI SUMMARY (2020)

Police Station    Fire Station (2000)    Community Center    Historical Society    Town Hall    Library (2008)    Family Mediation    Town Garage
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10-YEAR FACILITY CONDITION INDEX (FCI) RATING

• The 10 Year FCI is the ratio of Replacement Repair Costs over the period of 10 years to the building’s Current Replacement 
Value.  

FCI CONDITION 
RATING DEFINITION PERCENTAGE VALUE NUMBER OF SITES

Good
In new or well-maintained condition, with no visual 
evidence of wear, soiling or other deficiencies. 0% to 5% 0

Fair
Subjected to wear and soiling but is still in a serviceable and 
functioning condition. > than 5% to 10% 0

Poor
Subjected to hard or long-term wear. Nearing the end of its 
useful or serviceable life. > than 10% to 60% 1

Very Poor
Has reached the end of its useful or serviceable life. Renewal 
is now necessary. > than 60% 6



©  BUREAU VERITAS 2019

RESULTS: TEN-YEAR FCI SUMMARY (2020 – 2030)

Police Station    Fire Station (2000)    Community Center    Historical Society    Town Hall    Library (2008)    Family Mediation    Town Garage
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RESULTS BY BUILDING
FACILITY CONDITION ASSESSMENT

BV BUILDING & INFRASTRUCTURE
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RESULTS BY BUILDING: COMMUNITY CENTER 
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RESULTS BY BUILDING: COMMUNITY CENTER 

Top Upcoming Concerns:
• Upgrade of fire alarm system- $10,000 in 2020
• Mill and overlay of asphalt parking lot - $27,213 in 2021
• Seal and stripe of parking lot - $13,410 in 2021
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RESULTS BY BUILDING: COMMUNITY CENTER 
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RESULTS BY BUILDING: COMMUNITY CENTER 

$210,410 ; 28%

$119,871 ; 16%

$101,064 ; 13%

$53,532 ; 7%

$49,305 ; 6%

$47,617 ; 6%

$47,588 ; 6%

$41,046 ; 5%

$33,597 ; 4%
$56,064 ; 7%

Interiors

Site Pavement

Electrical

Facade

Equipment & Furnishings

Roofing

Site Development

HVAC

Fire Alarm & Electronic 
Systems

Other
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RESULTS BY BUILDING: FAMILY MEDIATION & JUVENILE SERVICES
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RESULTS BY BUILDING: FAMILY MEDIATION

Top Upcoming Concerns:
• ADA study for bathrooms and interior paths of travel - $7,500 in 2020
• Mill and overlay of asphalt parking lot - $7,700 in 2021
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RESULTS BY BUILDING: FAMILY MEDIATION
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RESULTS BY BUILDING: FAMILY MEDITATION

$42,662 ; 28%

$24,129 ; 16%

$14,800 ; 10%
$13,993 ; 9%

$13,090 ; 8%

$8,945 ; 6%

$7,500 ; 5%

$6,739 ; 4%

$22,437 ; 15%

Interiors Facade

Site Development Electrical

Site Pavement Roofing

Accessibility HVAC

Other
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RESULTS BY BUILDING: FIRE STATION
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RESULTS BY BUILDING: FIRE STATION

Top Upcoming Concerns:
• Replacement of Fluorescent Tube, T8 lights - $28,426 in 2020
• Replacement of fire alarm control panel - $15,000 in 2020
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RESULTS BY BUILDING: FIRE STATION
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RESULTS BY BUILDING: FIRE STATION

$256,072 ; 23%

$165,797 ; 15%

$141,665 ; 13%$103,666 ; 9%

$82,210 ; 7%

$76,528 ; 7%

$73,915 ; 7%

$197,476 ; 18%

Interiors

Electrical

Facade

Plumbing

HVAC

Equipment & Furnishings

Conveying

Other
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RESULTS BY BUILDING: HISTORICAL SOCIETY
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RESULTS BY BUILDING: HISTORICAL SOCIETY

Top Upcoming Concerns:
• ADA study for interior paths and egress - $7,500 in 2020
• Painting of exterior walls - $13,080 in 2021
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RESULTS BY BUILDING: HISTORICAL SOCIETY
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RESULTS BY BUILDING: HISTORICAL SOCIETY

$318,547 ; 55%

$85,738 ; 15%

$36,877 ; 6%

$32,339 ; 6%

$26,078 ; 5%

$19,472 ; 3%

$15,658 ; 3%

$41,256 ; 7% Facade

Interiors

Site Pavement

Electrical

Roofing

Site Development

HVAC

Other
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RESULTS BY BUILDING: LIBRARY
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RESULTS BY BUILDING: LIBRARY

Top Upcoming Concerns:
• Demolish and re-install 100% new CertainTeed siding- $200,000 in 2020 // Replace damaged boards -$80,000 in 2020
• Replacement of heat pumps(12.5 Tons and 30 Tons)- $21,200 in 2022 and $45,000 in 2023
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RESULTS BY BUILDING: LIBRARY
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RESULTS BY BUILDING: LIBRARY

$605,696 ; 36%

$289,696 ; 17%

$263,415 ; 16%

$195,127 ; 12%

$90,134 ; 5%

$66,226 ; 4%

$63,603 ; 4%
$93,236 ; 6% HVAC

Facade

Interiors

Electrical

Site Pavement

Roofing

Plumbing

Other
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RESULTS BY BUILDING: TOWN GARAGE
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RESULTS BY BUILDING: TOWN GARAGE

Top Upcoming Concerns:
• Replacement of retaining wall - $41,600 in 2020
• Replacement of wood modular building - $40,000 in 2021
• Mill and overlay of asphalt parking lot - $31,325 in 2021
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RESULTS BY BUILDING: TOWN GARAGE
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RESULTS BY BUILDING: TOWN GARAGE

$241,128 ; 42%

$53,566 ; 9%
$48,497 ; 8%

$43,240 ; 8%

$39,241 ; 7%

$30,440 ; 5%

$29,193 ; 5%

$28,030 ; 5%

$57,403 ; 10%
Facade

Site Pavement

Site Development

Special Construction & 
Demo

Roofing

Interiors

Plumbing

Electrical

Other
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RESULTS BY BUILDING: TOWN HALL
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RESULTS BY BUILDING: TOWN HALL

Top Upcoming Concerns:
• Replacement of well pump controller - $35,600 in 2020
• Installation of transfer switch - $20,000 in 2020
• Installation of generator - $20,000 in 2020
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RESULTS BY BUILDING: TOWN HALL
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RESULTS BY BUILDING: TOWN HALL

$238,450 ; 24%

$187,655 ; 19%

$129,043 ; 13%

$113,294 ; 11%

$110,254 ; 11%

$55,843 ; 6%

$44,161 ; 4%

$121,239 ; 12% Interiors

Site Pavement

Electrical

Fire Protection

HVAC

Plumbing

Roofing

Other
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RESULTS BY BUILDING: POLICE STATION
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RESULTS BY BUILDING: POLICE STATION

Top Upcoming Concerns:
• Exterior Wall Repair - $17,000 in 2020
• Installation of generator - $20,000 in 2020
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RESULTS BY BUILDING: POLICE STATION
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RESULTS BY BUILDING: POLICE STATION

$114,172 ; 20%

$107,287 ; 19%

$86,132 ; 15%
$61,504 ; 11%

$53,499 ; 9%

$49,981 ; 9%

$40,988 ; 7%

$36,284 ; 6%

$29,416 ; 5%

Electrical

Site Pavement

Interiors

Plumbing

Facade

Roofing

Special Construction & Demo

Fire Alarm & Electronic Systems

HVAC
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• Facility condition assessment performed to assess the 
condition of all assets across properties

• Facility condition assessment allows planning for the repair, 
maintenance and upgrade of assets

• Make transition from FCA or Reserves to Capital Planning 
(maintain a current plan)

• Five-year refresh of data and costs are recommended

CONCLUSIONS / RECOMMENDATION

048
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THANK YOU
10461 Mill Run Circle
Suite 1100
Owings Mills, MD 21117
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